The Allen-Clay Joint Fire District is currently undergoing a strategic planning process which will assist
us in planning for the next several years. This process will have several phases. Phase one is an
internal process of revamping our mission statement and core values. We are excited to announce
that our new mission statement and core values are:

Provide Service with Integrity
Integrity, Teamwork, Competence,
Respectful, & Tradition
Phase two of this process will be to update our vision statement, this is where we start asking for
community input. We are asking that if you live in our service area, please consider completing a brief
survey. The survey can be found on our website under the about tab or by following this link
https://www.allenclayjfd.oh.gov/survey. We would like to have responses as soon as possible. On the
website, there is an option to complete the survey electronically or you may choose to print the survey
out and return via mail. There is an additional comment section on the survey. If you feel we need to
be made aware of any additional information or have additional questions, please use this section.
Phase three will be announced in the coming weeks. This is where we would like to really have your
input. There will be a series of meetings to attend, however, attendance is not necessary at every
meeting. During this phase, we will identify key areas that may need attention and develop objectives
and goals to better the service we provide you. If you would be interested in taking part in this phase,
please email your interest to chief@allenclayjfd.oh.gov and we will add you to our contact list for
additional information.
On behalf of all the personnel of the Allen-Clay Joint Fire District, I would like to thank you in advance
for your participation and support of this process. As always, we are here for you and if you have any
questions, please feel free to reach out to Chief Musolf.
Michael T. Musolf

Fire Chief

